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Schools are very special places in our community. 
They are where our children commence their 
formal education and are often visited by family 
and friends marking events such as school fetes, 
junior sport, assemblies and parent-teacher 
nights. 
As one of the few pieces of public infrastructure 
that exist in virtually every community across 
NSW, during term they schools are a hive of 
activity. But how frequently is this capacity used 
after the gate is closed in the afternoon and how 
many people access this infrastructure once their 
children have left school for the final time?
Labor believes school facilities should be more 
accessible to everyone – all year round – and even 
to those who no longer have children enrolled. . 
We believe that schools need to be at the heart of 
the community.
Labor has long been at the forefront of school 
reform in Australia. The Gonski funding revolution, 
the national curriculum and the MySchool website 
are all proud Labor achievements.
The previous state and federal Labor governments 
built over $4.9 billion of school infrastructure 
to give NSW students access to the very best 
learning environments. This funding delivered 
1432 classrooms, 746 libraries, 924 halls and 159 
science and/or language centres. Now Labor 
wants to ensure the broader community can also 
benefit from this significant investment.
Whilst it is important to recognise that some 
schools successfully utilise their facilities and 
infrastructure as community assets, Labor is 
determined to see this approach adopted right 
across the State. Labor is eager to hear from 
teachers, principals, parents, students and 
community members about how we can make 
this happen.
We will spare no effort to develop a policy that 
can best enhance the way school facilities and 
assets are used in the community.
Yours sincerely
A message from the  
NSW Labor Leader and the  
Shadow Minister for Education  
and Training
John Robertson MP 
NSW Opposition 
Leader
Ryan Park MP  
Shadow Minister for 
Education and Training
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Unfortunately, this arrangement is not consistent 
across NSW. Many of our communities’ newest and 
most functional facilities lie dormant during the eve-
nings, weekends and school holidays. Sporting fields, 
halls and computer centres which could provide 
invaluable benefit to the local community are left 
empty and underused. 
We should be aiming to activate and share these 
spaces so that more people can enjoy the facilities 
provided at the local school. 
Labor understands that schools will need guidance 
on how best to build partnerships with their local 
communities. Labor would appreciate feedback from 
schools and the broader community to share their 
advice, concerns, and knowledge in respect to further 
enhancing the use of schools as community facilities.
LABOR WANTS OUR 
LOCAL SCHOOLS 
TO BE THE HEART OF 
THE COMMUNITY
As we visit great schools across the state, we have 
observed that some schools have successfully fostered 
innovative partnerships with their local communities. 
When put into action, this approach can deliver great 
benefits for all.
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Some of the issues we 
would like feedback on
1. What strategies are schools 
already using to make their 
facilities more available to the 
broader community?
 At present, schools across NSW 
raise approximately $17 million 
each year from hiring out facilities 
and equipment to local community 
members and groups, including 
private operators.
 Whilst some schools have raised in 
excess of $150,000 each year, others 
have raised very little. 
 Whilst we understand that all schools 
and communities are different, Labor 
is keen to hear from schools about 
what they do that works and how 
these strategies could be employed in 
other school communities.
2. What are the current 
challenges and impediments to 
schools wanting to make their 
facilities more available?
 Labor understands that school 
facilities are valuable and the 
equipment and infrastructure located 
in schools is both expensive to 
purchase and continually maintain to 
a high standard.
 That is why Labor is keen to hear 
whether financial incentives for schools 
to make their facilities more available 
to the community will help encourage 
principals to adopt this approach.
 In addition, we are eager to hear 
whether the current guidelines and 
policies that are in place are too 
cumbersome and administrative 
in nature and how they may be 
streamlined to encourage greater use 
of facilities.
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3. What type of activities 
do schools think they can 
accommodate?
 Labor believes that educational 
facilities should not be seen as 
“owned” by a school as such, but 
rather as a community asset to be 
used for activities including:
 Community meeting spaces;
 Local sporting competitions;
 School aged holiday care and 
before-and-after school care;
 Parking for major events to reduce 
congestion; 
 Training centres for programs such 
as computers classes for seniors;
 Private organisations (where the 
activity is appropriate and does 
not conflict with the values of the 
school/Department);
 Co-locating preschool centres on 
school grounds; 
 Sharing libraries or resource 
centres; and
 Sharing performing arts centres.
 Labor understands that school 
communities are very proud of their 
facilities, and would not accept their use 
for activities that interfere with student 
learning or contradict the ethos of the 
school. Labor would also like to hear if 
there are any uses of school facilities that 
should not be allowed.
 Every school and every community 
is different, with a range of needs, 
facilities and infrastructure on their 
grounds. That is why we are keen to 
hear from school representatives and 
the community about what activities 
they think can be carried out using 
school facilities and infrastructure.
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4. How can we support better 
school principals in the process?
 Today’s schools are very busy places. 
To make this initiative something that 
schools – and in particular principals 
can embrace – we need to ensure they 
are given adequate support. Labor 
is keen to hear directly from school 
leaders about what regional office 
support and broader departmental 
assistance can be provided to make the 
process easy and simple for schools 
and community users involved.
  
Labor would specifically like to hear from 
principals who successfully share their 
facilities with the community, what formal 
arrangements work for them in respect to:
 Costs of hiring facilities (to recover 
the cost of  keeping the facility open 
during non school hours);
 Managing the facility;
 Safety;
 Insurance; and
 Security. 
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5. How can we promote this 
initiative in local communities?
 In some school communities, local 
sporting clubs and community 
groups are well aware of how they 
go about accessing school facilities. 
Unfortunately that is not the case for all 
schools across NSW.
 We want to hear about innovative ways 
that we can promote this initiative in 
local communities and ensure that the 
information is easy to understand and 
readily available.
 Labor wants everyone in the 
community to know exactly how they 
go about utilising school facilities 
and equipment and their obligations 
involved.
LABOR IS 
NOW KEEN 
TO HEAR 
DIRECTLY 
FROM YOU 
about this initiative and 
how we may address each 
of the issues outlined 
in this paper as well as 
others you think are 
important.
Together, let’s make sure 
our local school is at the 
heart of our community.
To make a submission 
please email Ryan Park, 
Shadow Minister for 
Education and Training at 
keira@parliament.nsw.gov.au
